
Food Manufacturer Realizes 
Growth and Improved Safety  
After Bulk Bag Redesign
 

Background
It’s easy to find a company that makes bulk bags. It’s 
much harder to find a manufacturer of high-quality bags 
that works hard to provide attentive, knowledgeable, 
problem-solving customer service.
 
Our client is a milling company in the Midwestern United 
States. They were using standard FIBCs to handle most 
of their transit needs. They quickly discovered that their 
standard bag couldn’t handle the required loads—which 
resulted in several frustrating challenges. 
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The Challenge

Standard bulk bags were  
unstable and inefficient.

One of the main challenges concerned the way the standard bag held its 
shape—or didn’t. The bags bulged out when filled with product—and, as  
a result, they weren’t stable in transit. This led to safety issues as well as a  
lack of efficiency for both storage and shipping.

Our client noted that their space was valuable, and, in fact, they needed more 
space to store increased amounts of product as they grew—not less. Losing 
valuable inches due to poorly engineered bags didn’t help. The company 
wanted to maximize stability, the quality of its transit processes, and the  
amount of space available for payload. 
 

Our client noted that their space  
was valuable, and, in fact, they 
needed more space to store 
increased amounts of product  
as they grew—not less.

Backed by a full range of 
FIBC BULK BAG production 
capabilities, Conitex Sonoco 
can provide the delivery 

flexibility and performance that your business requires 
to meet the demands of the Food  Industry.

FOOD GRADE BULK BAGS

 

 

 

 

 

• No supply disruption

• Immediate shipment

 •

 

On-time delivery

TRUST CONITEX SONOCO TO 
KEEP YOUR PRODUCT MOVING

VISIT www.conitexbulksak.com
EMAIL info@conitex.com
CALL 1 (704) 833-1353

For more information about Conitex Sonoco packaging 
solutions for the coal industry or to learn about our Flexible 
Product solutions or our LoadRunner® corrugated pallets:

INVEST IN OUR PRODUCTS. GET PEACE OF MIND. FLEXIBLE PRODUCTS DIVISION

The raw material and all the components used in the 
manufacturing of our food grade bulk bags are compliant 
for use in food-contact applications and are produced with 
virgin PP, PE, UVI and are not produced with any known 
chemicals. 

Multiple audits available for various certi�cations such as 
AIB, BRC, FSSC 22000 for clean room requirements and 
others upon request.

Conitex Sonoco Case Study
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The Solution

Conitex Sonoco aligned the  
customer’s needs with a more  
appropriate bag style. 

Conitex Sonoco assessed the situation and recommended baffle bags. These 
bags are specifically engineered to solve the problem our client was facing. 
Standard bulk bags bulge and become cylindrical—instead of square—when 
they are filled with product. 
 
Baffle bags maintain a rigid footprint, and they come with other additional 
benefits, which were conveyed quickly to our client once they began using the 
new bag. Not only do these bags prevent deformation and fit more product per 
square foot of storage, but these properly sized baffled bulk bags also improve 
throughput by reducing product 
catching during the filling process. 

Conitex Sonoco created new 
specifications based on the client’s 
product and bulk density to make a 
sturdier, higher-quality bag that exactly 
met their needs. We handled every 
aspect of the conversion process, 
producing samples that our client could 
assess and approve. As a result, the 
new bags worked the very first time. 

Conitex Sonoco Case Study

https://www.conitex.com/conitex-blog/resin-custom-packaging-and-storage-solutions
https://www.conitex.com/bulksak/bulk-bags
https://www.conitex.com/bulksak/bulk-bags
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Conitex first established a personal relationship with an on-site visit in March 
2019; one month later, our client had a new bag concept to trial and test as an 
alternative to their standard bags. 
 
The client later emphasized the ease of the process. “It’s difficult to change from 
one vendor to another,” the purchasing manager of the milling company said. 
“Unless there is a good reason, you stay with the same supplier.” 
 
One good reason? There’s a difference between working with someone in the 
industry who knows the product—a true expert—instead of a broker. The manager 
noted that he felt he could trust Conitex Sonoco representatives to “run over as 
soon as they could” to provide personable, targeted expertise, whereas with a 
broker, “you’re just getting someone who will ask your question to somebody 
else.” Throughout the entire transition process, every decision was easy for the 
client because they could tell that the Conitex Sonoco representatives were  
“very knowledgeable” and weren’t just trying to sell something.

“It’s difficult to change from one vendor to another,” 
the purchasing manager of the milling company 
said. “Unless there is a good reason, you stay with 
the same supplier.”

Conitex Sonoco Case Study
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The Results

Stability in transit fueled  
stable growth.

Since the milling company made the switch, Conitex was able to acquire 100 
percent of its business, solidifying a trusted vendor-client relationship and 
simplifying the client’s management of their shipping and storage strategies. 
 
When asked what they liked about working with Conitex Sonoco, the client 
noted satisfaction with the products recommended: “They didn’t fall over; they 
didn’t bulge—including when we were loading them on the trucks.” (The old 
bags became so misshapen once filled that they would gouge the truck beds, 
causing valuable product to be rejected and go to waste.) Conitex Sonoco also 
met competitor pricing, test-filled samples, listened to the client’s needs—and 
met them. 
 
What’s more, these results helped the client meet their long-term goals. These 
product upgrades solved issues they were experiencing with their customers, 
helped them ship more product, and helped them take advantage of price 
differentials with manufacturing from different countries. When COVID-19 hit, 
Conitex Sonoco jumped in and managed the manufacturing process shift with 
no hiccups, so our client felt supported at all times. 
 
Our client summed up their entire experience with us quite neatly: “There’s a 
difference between people who [just] make totes and people who really know 
what they’re doing.” 
 

Conitex Sonoco Case Study

https://www.conitex.com/conitex-blog/how-much-does-a-bulk-bag-cost
https://www.conitex.com/conitex-blog/are-hemp-farmers-prepared-with-the-right-bulk-bags-for-harvest-season
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The Future 

A trusted relationship will continue.

After solving the bag bulge and transit issues with our new, redesigned FIBCs, 
we are excited to extend our partnership, so we can simplify more of our client’s 
processes. Another product our customer has utilized in this relationship—which 
helped them accomplish their goals—is the Flatstack®, a recycled chipboard 
pallet cover. An additional product of interest has been our Firmaload® bulk  
bag carriers, which are specifically designed to stabilize bulk bags in storage 
and transit. 

The client is likewise planning on continuing to work with Conitex Sonoco.  
“It would be a bind if we lost Conitex Sonoco,” a representative said. 

We will continue to innovate new ways to help the client grow, improve their 
customers’ experiences, and safeguard their products.

Conitex Sonoco Case Study

https://www.conitex.com/conitex/flatstack-paperboard-sheets
https://www.conitex.com/firmaload/bulk-bag-pallets
https://www.conitex.com/firmaload/bulk-bag-pallets


Conitex Sonoco is proud to be a little different from other companies. The 
packaging industry has changed over the years; in the past, many companies 
were manufacturers. Now, many companies are just brokers, moving products 
around. As U.S. bulk bag manufacturers ourselves, we are proud to have the 
experience and inside knowledge necessary to design and produce a brand 
such as our BulkSak® from scratch. When you work with Conitex Sonoco, 
you know that the details of your order will always be handled by in-house 
customer service experts you can trust who have more than 75 years of 
combined experience.
 
Conitex Sonoco is proud to be a leading authority on sustainable, highly 
engineered bags that provide necessary safety and confidence in the  
nutritious and delicious products of food manufacturers worldwide. 

Our high-quality products can solve a wide range of common problems in  
the food industry—and save manufacturers money in the process. 

Conitex Sonoco Case Study

Call our friendly team today to get a quote for our 
BulkSak® products and to learn more about how we can 
improve efficiencies in your production processes. 

Contact Us

https://www.conitex.com/bulksak/domestic-manufacturing
https://www.conitex.com/conitex-blog/bulk-bags-help-to-safeguard-the-environment
https://www.conitex.com/contact-us

